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Introduction

The Board of Management of St. Mary’s Star of the Sea Boys National School has
adopted the following policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the
rights of the child as set out in the United Nations Convention on the Rights of the Child.
We all, as a school community, have a responsibility to work together to prevent and
address bullying behaviour and to deal with the negative impact of bullying behaviour.

The Board is committed to ensuring that all students who attend our school are kept safe
from harm and that the wellbeing of our students is at the forefront of everything that we
do. We recognise the negative impact that bullying behaviour can have on the lives of our
students and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation,
take all such steps that are reasonably practicable to prevent the harassment of students
or staff on any of the nine grounds specified: gender, civil status, family status, sexual
orientation, religion, age, disability, race and membership of the Traveller community.

1. Definition of Bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted
behaviour, online or offline, that causes harm. The harm caused can be physical, social
and/or emotional in nature. Bullying behaviour is repeated over time and involves an
imbalance of power in relationships between two people or groups of people in society.
The detailed definition is provided in Chapter 2 of the Bi Cinealta procedures.

Each schoolis required to develop and implement a Bi Cinealta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.
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1.1 Elements of Bullying
The core elements of the definition of bullying are further described below:

Targeted behaviour

Bullying is deliberate, unwanted behaviour that causes harm to others, and where the
student displaying bullying behaviour knows that their behaviour is or will be perceived as
harmful by the child or young person experiencing the behaviour. Bullying is not accidental
or reckless behaviour. The harm can be physical (for example, personal injury, damage to
or loss of property), social (for example. withdrawal, loneliness, exclusion) and/or
emotional (for example, lower self-esteem, anxiety) and can have a serious and long term
negative impact on the student experiencing the bullying behaviour. If the repeated harm
is real for the student experiencing the behaviour but unintended by the other student,
this is not bullying but, importantly, will still be addressed under the school’s code of
behaviour.

Repeated behaviour

Bullying takes the form of a systematic pattern of behaviour which is repeated over time.
Single offline incidents of intentional negative behaviour involving an imbalance of power
are not considered bullying but will be addressed under the school’s code of behaviour.
Posting a single harmful message/image/video online, and which is highly likely to be
reposted or shared with others can therefore be seen as bullying behaviour.

Imbalance of power

In incidents of bullying, the student experiencing the bullying behaviour finds it hard to
defend themselves as a result of the abuse of a real or perceived imbalance of power. This
imbalance of power may manifest itself through differences in size, strength, age, ability,
peer group power, economic status, social status, religion, race, ethnic origin including
membership of the Traveller and/or Roma communities, sexual orientation, family
circumstances, gender, gender identity, gender expression, experience of the care system,
disability or the receipt of special education. In incidents of online (or cyber) bullying, the
imbalance of power may relate to online anonymity, technical proficiency and possession
of information/images/video, and the inability of the targeted student to remove offensive
online material or escape the bullying.
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1.2 Forms of Bullying Behaviour
The forms of bullying can include the following, which is not an exhaustive list:

Direct bullying behaviour:

Physical bullying behaviour which includes pushing, shoving, punching, kicking, poking,
tripping students and damaging personal property.

Verbal bullying behaviour which may include continual name calling directed at a student
which hurts, insults or humiliates the student.

Written bullying behaviour which may include writing insulting remarks about a student in
public places, passing around notes about or drawings of a student.

Extortion is where something is obtained through force or threats.

Indirect bullying behaviour:

Exclusion bullying behaviour occurs where a student is deliberately and repeatedly
isolated, excluded or ignored by a student or group of students.

Relational bullying behaviour occurs when a student’s attempts to socialise and form
relationships with peers are repeatedly rejected or undermined; a group of students
ganging up against one student; nonverbal gesturing; malicious gossip; spreading rumours
about a student; giving a student the “silent treatment”; and the deliberate manipulation
of friendship groups to make someone perceive that they are unpopular.

Online bullying behaviour:

Online bullying behaviour(cyberbullying) is carried out through the use of information and
communication technologies such as text or direct messaging/instant messaging, social
media platforms, email, apps, digital gaming sites, gaming consoles, chatrooms and other
online technologies.

This form of bullying behaviour can include:

sending or sharing nasty, insulting, offensive, and/or intimidating messages or images via
text messages, emails, direct messages or other websites or apps

posting information considered to be personal, private and sensitive without consent
making and/or participating in fake profiles on a social network to impersonate and/or
humiliate other students

excluding or disrupting access to a student on purpose from online chat groups, access to
accounts or from an online game

Even though a message may be posted online just once by a student, it can be considered
bullying behaviour as it may be seen by a wide audience where it is intended to be shared
or has a likelihood of being shared multiple times and is thus repeated.
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2. Section A: Development/Review of our Bi Cinealta Policy to Prevent and

Address Bullying Behavi

our

All members of our school community were provided with the opportunity to input into the

development/review of this

policy.

Date consulted

Method of consultation

School Staff February 2025 Staff meeting
Staff questionnaire
Students May 2025 Student council meeting
Random sample of pupils
surveyed in second to sixth classes|
Parents April to May 2025 Parent online survey

Board of Management| June 2025 Board presented with feedback
from key stakeholders
Draft policy document presented]
to the Board.

Wider school| June 2025 Newsletter

community Meetings with the school|
caretaker and secretary.

Date policy was approved: 27t of June 2025

Date policy was last reviewed:

27t June 2025
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3. Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These
include strategies specifically aimed at preventing online bullying behaviour, homophobic
and transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour
and sexual harassment as appropriate (see Chapter 5 of the Bi Cinedlta procedures).

3.1 Culture And Environment

Our Mission Statement underpins and informs all our policies and practices in Star of
the Sea BNS. “St. Mary’s, Star of the Sea is a boys Catholic, primary school which
strives to provide a structured, caring, happy and secure environment where the
intellectual, spiritual, physical, moral and cultural needs of the pupils are identified
and addressed. We will strive to provide an appropriate education for every child in
our school.”

St. Mary’s Star of the Sea is a Catholic school. Catholic education values respect and
inclusiveness and seeks to enable pupils to act with integrity and justice.

In line with our Mission Statement and our Catholic ethos, we seek to create a positive
school culture where all students feel safe, respected and valued.

We value and promote diversity and inclusion in all aspects of school life.

We encourage a culture of ‘telling’, which includes emphasis on the importance of
bystanders. Through encouraging this culture of telling, pupils gain confidence in
'telling' which is of vital importance. It is made clear to all pupils that when they report
incidents of bullying they are not considered to be telling tales but are behaving
responsibly. This culture is reinforced by teachers through the SPHE programme. The
concept of a ‘trusted adult” within the school will be reinforced in SPHE lessons and
school assemblies.

The school management and teaching staff will emphasise and reinforce the
importance of the bystander in class lessons and in school assemblies. Pupil concerns
that bystanders who report concerns could be labelled negatively will be continuously
addressed. The duty of the bystander who sees or hears negative behaviour toward
a pupil of Star of the Sea to report his concerns will be reinforced continuously. Such
actions will be praised as courageous and caring.

A notice board will be dedicated to promote kindness and incorporate artwork and
signs to promote key school values - equality, inclusion and respect.

Effective supervision and monitoring of all pupils, especially during break times and
other unstructured times during the school day.
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Parents will be active partners in fostering an environment where bullying behaviour
is not tolerated. Parents will be invited to contribute to any draft revision of this
policy. The Bi Cinealta policy will be discussed by members of the school management
at induction events and annually at Parents Association AGMs. There will be regular
reminders throughout the school year about the school’s Bi Cinealta policy, including
where it may be obtained in both hard and soft copy. Effective and open lines of
communication with parents to and from school will be maintained.

Restorative practice procedures will be used to support pupils following instances of
bullying.

The Cinealtas flag is visible in our school.

The school’s supervision policy will be implemented to ensure that pupils are
appropriately supervised at all times during the school day.

Neurodiversity awareness week (in October) and autism awareness week (in April) will
be held each year. These events will contribute to a positive culture where behaviour
or language that intends to harm a student because of a perceived or actual disability
or additional need will be regarded by all as unfair and unacceptable.

The LEANS (Learning About Neurodiversity At Schools) programme will be taught in
2" class to 6% class each year. This programme will contribute to a positive culture in
the school.

Each class will devise its own Classroom Charter at the start of each school year to
promote a positive learning environment.

The supervising teacher will issue a reminder at every yard break of the high standards
of behaviour that are expected in Star of the Sea.

The school has a wellbeing committee comprising pupils who meet monthly under the
mentorship of an assistant principal. The committee monitors wellbeing in the school
and participates in projects to improve wellbeing.

The student voice is promoted by way of the democratically elected student council.
The council is consulted by school management with regard to revisions of policies

such as the Code of Behaviour and Bi Cinealta.

Star Moments: The whole school celebrates positive contributions by children each
week at assembly with a strong emphasis on kindness.

School rules and expectations are reinforced at the weekly whole school assembly.
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The pupil-friendly version Bi Cinealta policy will be displayed at least once a month at
whole school assemblies, using the large screen projector. The principal or deputy
principal will reinforce the content of the policy and the key messages for pupils.

The school will promote conscious breathing to build a culture of wellbeing and
resilience through self-care skills that may be practised by all in challenging situations.

Affirmations for the junior and senior school, developed in consultation with the
pupils, will be promoted and recited. These affirmations encourage positive self-talk,
self-esteem and resilience.

The school will maintain a debating programme in third to sixth classes. The skill of
debating models respectful disagreement. The pupil’s skills in this respect will be
celebrated and reinforced. At least one debate per year will be broadcast to pupils in
third to sixth classes.

The school’s Code of Behaviour is reviewed annually to ensure that it is fit for purpose
in a changing society.

The school’s Code of Behaviour takes misuse of technology into account. The content
of the Code is promoted and reinforced to pupils regularly throughout the school year
in class and in school assemblies.

International Women’s Day is celebrated each year with guest speakers invited to
address pupils. This event is arranged in co-operation with the Parents Association.

A ‘Buddy Stop’ will be maintained every yard for children to readily signal that they
are seeking a peer to play with.

During the school sports day and school tours, there will be an emphasis on teamwork
and playing together. A proactive approach to seating arrangements during
outings/tours/sports fixtures will be maintained by teachers and management.
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3.2 Curriculum:

e The Grow in Love programme, the core resource for the teaching of Religious
Education in our school, includes lessons promoting love, respect and kindness
towards others. The school’s characteristic spirit and ethos will be promoted.

e Social Personal and Health Education (SPHE), RSE and the Stay Safe Programme are
taught in all classes every year. These provide opportunities for pupils to develop
self-esteem, resilience and overall emotional wellbeing. Personal safety, personal
responsibility and responsibility for their own actions and behaviours will be taught
to the pupils during SPHE lessons.

e The Arts and P.E. curriculum provides powerful opportunities to address anti-
bullying, fairness, resilience, and teamwork. Through collaborative activities,
students learn to respect diverse perspectives and support one another. Performing
arts can foster empathy by exploring different emotions and experiences, while
physical education builds resilience and teamwork through shared goals and fair
play. Together, these subjects create a safe, inclusive environment that promotes
positive social interactions and emotional growth. The pupils will participate in a
gymnastics programme annually and throughout the year they will participate in
different sporting modules such as rugby and cricket.

e Pupils from 3™ to 6% class attend swimming lessons. Swimming as a class group can
help build friendships and prevent bullying by promoting teamwork,
encouragement, and mutual support. In this learning environment, pupils cheer each
other on, celebrate progress, and overcome challenges together, which strengthens
bonds and creates a sense of belonging. Structured group activities in the pool also
foster cooperation and respect, helping to reduce isolation and encourage inclusive
behaviour among all pupils.

e (Class layout conducive to ready group and teamwork as the default arrangement in
every classroom for curricular teaching and learning activities. This builds a
collaborative and respectful approach to curricular learning.

e |Internet safety month will be held each February. Webwise programmes will be
taught as part of SPHE curriculum (HTML heroes in 15 to 4™ classes, Myselfie and the
Wider World in 51" and 6% classes).

e The Friends resilience programmes (Friends for Life and Fun Friends) will be taught
in senior infants and fourth class.

e Conscious breathing skills will be taught and learned as part of SPHE, under the terms
of the school’s School Improvement Plan 2024-2026.
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e Whole class English novels will be selected to include themes around bullying,
exclusion and friendship. (E.g. Wonder, The Boy At The Back Of The Class, Street
Child)

e Circle time is used during SPHE lessons.

e Under the Primary Language curriculum, debating skills, including the skill of active
listening, will be taught.

e The school will establish sensory circuits in at least on location in the school so that
children in all classes have the capacity to learn practices and strategies to assist in
maintaining a calm and receptive state.

e Non-curricular initiatives like Green Schools offer valuable opportunities for pupils
to build friendships and develop social skills. Working together on environmental
projects encourages collaboration, respectful communication, and mutual support.
These activities create a space where pupils can share and listen to different
opinions, fostering a culture of inclusion, respect, and shared responsibility.

e Supplementary programmes are used for pupils with SEN such as the LEANS
programme, Social Stories, Fun Friends, Friends for Life, Zones of Regulation.

3.3 Relationships And Partnerships

e The school will establish and maintain partnerships with outside clubs, organisations
and providers so that the pupils of Star of the Sea BNS may access a wide variety of
activities. These include sports clubs, organisers of competitions (in activities such as
debating and table quizzes), workshops in the arts and providers of gymnastics
instruction. For extracurricular activities, the school will seek to ensure that a provider
of chess lessons is operating from the school premises at least once per week.

e School management will liaise with the Parents Association each year with a view to
encourage engagement with guest speakers and experts on the subject of anti-
bullying practices.

e There are open and constructive lines of communication with parents and the Parents
Association within the school.

e Professional Networking with outside agencies and providers is maintained. The
school has set up a sensory circuits space following consistent engagement and
consultation with a senior occupational therapist. The school management is actively
participating in the IPPN and liaises with the CPSMA as necessary to ensure that up-
to-date practices are in place. The school encourages CPD for staff in line with

10
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identified school priorities. Such CPD is delivered by professional learning leaders
from Oide and by advisors from NEPS and the NCSE.

The school maintains an effective working relationship with the community Gardai of
Irishtown Garda station. The Gardai speak to boys in the senior classes regarding safe
conduct, particularly in relation to online interactions.

Star of the Sea partners with other schools to host debates for pupils.

The traffic wardens operating from Star of the Sea BNS have a positive relationship
with pupils and staff.

Local businesses support our pupils by sponsoring an annual Lego building
competition, which is an inclusive and positive event that is enjoyed by pupils in terms
2 and 3. The school maintains a link with the operators of the Poolbeg incinerator.
Pupils are facilitated to tour the site and the school has benefited from grants
ultimately funded by the operating company, which have improved the infrastructure
of the school site, in turn leading to a more positive environment within Star of the
Sea BNS.

The school works constructively with teacher training colleges to cultivate a pathway
for teachers entering the profession to work in Star of the Sea and get to know the
school culture in the hope that some of these students will someday become a part of
the school community.

The school maintains an effective working relationship with its assigned Education
Welfare Office, where required to look out for the best interests of pupils.

The school welcomes guest speakers during autism awareness week and internet
safety month to help to raise awareness of issues relating to these important areas.

ACCORD together with the class teachers teach the Relationship and Sexuality
Programme for 5" and 6™ class pupils.

Engaging parents and students in actively contributing to the formation of this Anti-
Bullying and the Child Friendly Anti-Bullying Policy will help in making all partners
active participants in promoting and discussing useful ways to identify and reduce
bullying behaviour. It will also assist the school community in highlighting procedures
and how to deal with bullying if it occurs.

11
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3.4 Policy and Planning

e The school has a Code of Behaviour which is reviewed annually to ensure that it is fit
for purpose.

e The school has an Anti-Bullying policy (Bi Cinealta) that is reviewed annually.

e The school has a Sports and Swimming Policy that are reviewed annually. The school
adopts an organised approach to the school’s swimming programme. The teaching
staff recognises that the changing rooms may be a place where negative behaviours
could occur. Staff communicate clearly with pupils as to their high expectations
around behaviour and conduct. Staff closely supervise the areas immediately adjacent
to the changing rooms.

e The school has an Educational Tours Policy that is reviewed annually.

e The school has a Supervision Policy that is reviewed annually. The school’s supervision
policy sets out effective practices for the supervision and monitoring of pupils.

e Matters connected to the schools Anti Bullying Policy and Child Protection Policies are
on the agenda for every staff meeting and every Board of Management meeting.

e The school’s IT and Internet Acceptable Use Policy is in place prevent misuse of
technology. The Code of Behaviour reinforces measures intended to ensure safety for
pupils while at school with regard to being photographed, filmed or recorded.

e The Parents Association has circulated a written approach to ownership and smart
phones and access to social media accounts for children of primary school age. The
majority of parents have signalled that they will support a collective effort to keep the
lives of their children ‘smartphone free’ while they are attending Star of the Sea BNS.
The parents of Star of the Sea have supported the school’s stance on smart devices,
as set out in the Acceptable Use Policy and Code of Behaviour, when asked to do so.

e Consistent methods for recording concerns around misbehaviour, behaviours of
concern and possible bullying behaviours are in place. These methods are consistent

from year to year and across the teaching staff.

e Teachers on yard duty will record any concerns into a yard book. These yards books
are monitored by management and all class teachers.

e Internet Safety month is planned for each February. In class lessons as well as guest
speakers explicitly address the issues of cyber-bullying and online safety.

12
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e The school plan sets out that the SPHE curriculum will be taught. This entails the
Implementation of education and prevention strategies (including awareness raising
measures) that build empathy, respect and resilience in pupils. This curriculum
explicitly addresses identity-based bullying.

e Restorative Practices: Regular use or restorative practices, circle time and discussions
provide opportunities for pupils to voice concerns and allows teachers to monitor the
dynamic amongst the class.

e The school’s pupil-friendly Bi Cinealta will be posted in hard copy to prominent
locations around the school and will be displayed at least once a month at whole-
school assemblies. This will ensure that all pupils know who to tell and how to tell if
they have a concern around bullying. The role of bystanders will be strongly
emphasised in all promotion and reinforcement of this policy.

13
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The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour (see Chapter 5 of the Bi Cinealta procedures):

e School-wide awareness raising on all aspects of bullying, supervision and monitoring
of classrooms, corridors, school grounds, school tours and extracurricular activities.

e A structured supervision rota ensures staff presence in areas identified as requiring
supervision throughout the school day, particularly during break times when the
pupils are in the yard.

e Teachers and staff engage in active and intentional supervision, promoting a positive
school culture and modelling respectful behaviour.

e Pupils are encouraged to speak up if they witness or experience bullying. A culture of
openness and trust is fostered so that all students feel safe in reporting concerns.
Pupils are encouraged to report any incidents of bullying behaviour through
confidential and accessible channels, including directly to any staff member or
indirectly by telling a parent or guardian.

e Staff maintain constant vigilance for signs of bullying, both within the classroom and
during non-classroom activities.

e Daily reinforcement of the pupil-friendly Bi Cinedlta policy in classrooms and weekly
reinforcement at assemblies will ensure that pupils will know who to tell and how to
tell.

e Restorative Practices: The regular use of restorative practice questions and circle time
discussion provides opportunities for students to voice concerns and allows teachers
to monitor the dynamic within the class.

e The student council and the wellbeing committee are canvassed on their views as to
the state of anti-bullying practices and effectiveness once per term.

e All supervision and monitoring procedures are reviewed regularly as part of the
school’s self-evaluation and planning process to ensure their continued effectiveness.

e The Code of Behaviour is enforced and reviewed at least once annually to ensure its
fitness for purpose.

e School management ensure that the library has material that reflects our diverse
school population from different national, ethnic and cultural backgrounds.

e Staff have access to anti-bullying teaching and learning resources via the school’s
shared IT server.

e The NCTE Filtering Broadband Service is in place in Star of the Sea BNS.

e Online safety resources from webwise.ie will be shared with parents and guardians.

These measures form part of our whole-school approach to wellbeing and are
implemented in conjunction with other preventative strategies as outlined in this policy

14
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4. Section C: Addressing Bullying Behaviour

The teacher with responsibility for addressing bullying behaviour is as follows: The class
teacher or relevant teacher on the Special Education Team.

A member of the School Leadership Team will follow up within twenty days to investigate
if bullying has ceased. The primary aims in addressing reports of bullying behaviour are to
stop the bullying behaviour and to restore, as far as is practicable, the relationships of the
parties involved.

When bullying behaviour occurs, the school will:

Ensure that the student experiencing bullying behaviour is heard and reassured

Seek to ensure the privacy of those involved. Wherever possible, the school staff will seek
to ensure the privacy of the pupil who has reported concerns regarding bullying behaviour,
by not revealing their identity either directly or indirectly. These efforts will be subject to
reasonable limits whereby staff will be required to act upon information that reveals
ongoing bullying behaviour in the school. In such instances, staff will have a duty to
implement the Code of Behaviour and the Anti Bullying Policy. Pastoral and other support
for the child who has committed acts of bullying may also be necessary. Mandated staff
are legally required to progress concerns about child welfare, regardless of how such
concerns may have come to light, in compliance with the Children First Act 2015.

Conduct all conversations with sensitivity
Consider the age and ability of those involved

Listen to the views of the student who is experiencing the bullying behaviour as to how
best to address the situation

Take action in a timely manner

Inform parents of those involved

15
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The steps that will be taken by the school to determine if bullying behaviour has occurred,
the approaches taken to address the bullying behaviour and to review progress are as
follows (see Chapter 6 of the Bi Cinedlta Procedures document):

The primary aim in addressing reports of bullying behaviour should be to stop the bullying
behaviour and to restore, as far as is practicable, the relationships of the parties involved.
The school’s procedures for investigation, follow-up and recording of bullying behaviour
and the established intervention strategies used by the school for dealing with cases of
bullying behaviour are as follows:

4.1 Identifying If Bullying Behaviour Has Occurred:

To determine whether the reported behaviour is bullying behaviour the following
guestions are considered:

1. Is the behaviour targeted at a specific student or group of students?

2. Is the behaviour intended to cause physical, social or emotional harm?

3. Is the behaviour repeated?

Is it Bullying?

TARGETED?
1 Is the behaviour targeted at a specific
student or group of students?

HARM?
2 Is the behaviour intended to cause
physical, social or emotional harm?

REPEATED?
3 Is the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying
behaviour and the behaviour should be addressed using the Bi Cinealta Procedures. If the
answer to any of these questions is No, then the behaviour is not bullying behaviour. A
recording template will be used for investigation into the alleged behaviour - refer to
Appendix H.

One-off incidents may be considered bullying in certain circumstances. A single hurtful
message posted on social media can be considered bullying behaviour as it has a high
likelihood of being shared multiple times and thus becomes a repeated behaviour.

e The class teacher is responsible for investigating and determining if bullying behaviour
has occurred, the approaches taken to address the bullying behaviour and to review
progress.

e |t is made clear to students that when they report incidents of bullying behaviour that
they are not considered to be telling tales but are behaving responsibly.

16
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e |n investigating and dealing with bullying behaviour, the teacher will exercise their

professional judgement to determine whether bullying has occurred and how best the

situation might be resolved. In so doing, the relevant teacher may confer with or seek

advice from colleagues on a professional basis. Occasionally, advice may be sought from

external agencies. Both the student who is experiencing bullying behaviour and the

student who is displaying bullying behaviour need support.

e Teachers endeavour to take a calm, unemotional problem-solving approach when

dealing with incidents of alleged bullying behaviour reported by pupils, staff or parents

e When analysing incidents of bullying behaviour, the relevant teacher should seek
answers to questions of what, where, when, who and why.

e When investigating incidents, sensitivity and respect for privacy are afforded due

importance.

e All parents and pupils are required to cooperate with any investigation and assist the

school in resolving any issues and restoring, as far as is practicable, the relationships of the

parties involved as quickly as possible.

Outside of School: A school is not expected to deal with bullying behaviour that occurs
when students are not under the care or responsibility of the school. However, where this
bullying behaviour has an impact in school, schools are required to support the students
involved. This will involve having a conversation with the pupils affected, in the form of a
‘check in’, a phone call to the parents of the children involved, general class messages. For
the purposes of this policy, it is recognised that most online bullying behaviour occurs
outside school. Should the bullying behaviour continue in school, it will be addressed in
accordance with the Bi Cineadlta policy. See Section 6.2 of the Bi Cinealta procedures.

4.2 Where Bullying Behaviour Has Occurred:

It will be made clear to the pupil/s that they are in breach of the school's anti-bullying
policy and efforts are made to try to get them to see the situation from the perspective of
the pupil experiencing the bullying behaviour.

e The parents of all of the children involved will be contacted at an early stage to inform
them of the matter and explain the actions being taken. Parents will be encouraged to
discuss ways in which they can reinforce or support the actions being taken by the school
and the support for their pupils.

e |t is important to listen to the views of the student who is experiencing the bullying
behaviour as to how best to address the situation.

e The class teacher must inform the Principal/Deputy Principal.

e The bullying incident is recorded in the school’s Anti-Bullying Record Folder by adding a
‘Bullying Incident Report’. Refer to Appendix A.

e Incidents of bullying behaviour will result in the imposition of sanctions. Such sanctions
will be proportionate to the seriousness of the bullying behaviour. It must be made clear
to all involved (each set of pupils and parents) that in any situation where disciplinary
sanctions are required that this is a private matter between the pupil being disciplined,
their parents and the school.

17
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e School staff should identify the support needed for the student who is displaying bullying
behaviour to better manage relational difficulties and ensure that their needs are met.

e If a child makes a report of bullying, but asks that nothing is to be done about it, the
relevant teacher will support the child appropriately to explore how it will be handled
sensitively and how parents will be notified. If a parent requests that no action be taken,
they must submit in writing that they require no further action to be taken, but even so,
the school may still deem it necessary to be investigated and handled appropriately.

e All bullying behaviour will be recorded on the ‘Bullying Incident Report Form’ (Appendix
A). This will include the type of behaviour, where and when it took place, and the date of
the engagement with students and parents. The actions and supports agreed to address
bullying behaviour will be documented. If the bullying behaviour is a child protection
concern the matter will be addressed without delay in accordance with Child Protection
Procedures for Primary and Post-Primary Schools.

4.3 Follow-Up Where Bullying Behaviour Has Occurred:

The teacher must engage with the students involved and their parents again no more than
20 school days after the initial engagement.

In determining whether a bullying case has been adequately and appropriately addressed
the relevant teacher must, as part of their professional judgement, take the following
factors into account:

o Whether the bullying behaviour has ceased

o Whether any issues between the parties have been resolved as far as is practicable

o Whether the relationships between the parties have been restored as far as is practicable
e |f the bullying behaviour has not ceased, the teacher should review the strategies used
in consultation with the students and parents and agree to meet again over an agreed
timeframe until the bullying behaviour has ceased.

e Where it becomes clear that the student who is displaying the bullying behaviour is
continuing to display the behaviour, then the school should consider using the strategies
to deal with inappropriate behaviour as provided for within the school’s Code of
Behaviour. If disciplinary sanctions are considered, this is a matter between the relevant
student, their parents and the school.

e Where a parent is not satisfied that the school has dealt with a bullying case in
accordance with these procedures, the parents must be referred, as appropriate, to the
school's complaints procedures.

¢ In the event that a parent has exhausted the school's complaints procedures and is still
not satisfied, the school must advise the parents of their right to make a complaint to the
Ombudsman for Children. Step 4: Board of Management The principal must include an
oversight report of all bullying behaviour in the ‘Bi Cinealta Anti Bullying Report’ to the
Board of Management. The update will not contain personal or identifying information.
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4.4 Step 4: Board of Management

The principal must include an oversight report of all bullying behaviour in the ‘Bi Cinealta
Anti Bullying Report’ to the Board of Management. The update will not contain personal
or identifying information.

The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cinealta procedures):

The school's programme of support for working with students affected by bullying involves

a whole school approach. Given the complexity of bullying behaviour, no one intervention

or support programme works best in all situations.

The relevant teacher will use the following intervention strategies as befit the

circumstances, including the age of the child/ren involved and the number of children

involved. This is not an exhaustive list and these approaches will be supplemented and/or

amended in the light of the particular experience and in the spirit of the Bi Cinealta policy

and procedures.

e Teacher interviews with pupils

e Negotiating agreements between pupils and following these up by monitoring progress.
This can be on an informal basis or implemented through a more structured mediation
process

e Working with parents/guardians to support school interventions

e Circle Time

e Restorative approach to interviews and conversations with students

Helping those who need to raise their self-esteem by encouraging them to become

involved in activities that develop friendships and social skills (e.g. participation in group

work in class and in extra-curricular group or team activities during or after school),

e Using learning strategies throughout the school and the curriculum to help enhance

pupils’ feelings of self-worth.

¢ Follow-up meetings with the relevant parties involved may be arranged separately with

a view to possibly bringing them together at a later date if the pupil who has experienced

bullying behaviour is ready and agreeable.

e The school will maintain care for all involved over time. This will be done by speaking to

the child a number of weeks after the incident to check on their continuing welfare. The

child’s parents will also be consulted.

e Even though the bullying behaviour may have ceased, ongoing supervision and support

may be required for both the student who has experienced the bullying behaviour as well

as the student who has displayed the behaviour. It can take time for relationships to settle

and for support to take effect. In some cases, relationships may never be restored to how

they were before the bullying behaviour occurred.
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The school may seek the support of any of the following when working with students
affected by bullying behaviour:

e Counselling

e Use of Restorative Practices

e External Agencies

e National Educational Psychological Service (NEPS)
¢ Oide

¢ National Parents Council

e Webwise

e Dublin City University Anti Bullying Centre

e Tusla

All bullying behaviour will be recorded on the ‘Bullying Incident Report Form’ Appendix
A. This will include the type of behaviour, where and when it took place, and the date of
the engagement with students and parents. The actions and supports agreed to address
bullying behaviour will be documented. If the bullying behaviour is a child protection
concern the matter will be addressed without delay in accordance with Child Protection
Procedures for Primary and Post-Primary Schools (See Chapter 2 of Child Protection
Procedures for Schools 2025).

20



STAR OF
THE SEA

==

5. Section D: Oversight

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total
number of incidents since the beginning of the school year. Where incidents of bullying
behaviour have occurred, the principal will also provide a verbal update which will include
where relevant, information relating to trends and patterns identified, strategies used to
address the bullying behaviour and any wider strategies to prevent and address bullying
behaviour where relevant. This update does not contain personal or identifying
information. See Chapter 7 of the Bi Cinealta procedures.

This policy is available to our school community on the school’s website and in hard copy
on request. A student friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material
change in any matter to which this policy refers.

/lW ’/)
Signed: Bl Basen Date: 27/06/2025

(Chairperson, Board of Management)

Signed: } J ’-"H u"@\m Date: 27/06/2025

(Principal)
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